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INTRODUCTION & TERMS OF USE

This Directory details about 150 contract research organization (CRO) activities. It is intended to become an industry-standard used in CRO RFPs and billing. 

The current version of the Directory is available at no charge at http://www.firstclinical.com/resources/codes

You may use this Directory freely within your company or institution. You may distribute the Directory (without modification) as you wish. Please send me suggestions for additions, modifications, clarifications, deletions, etc.

If you wish to join the CRS Code Governing Committee that administers this Directory, please let me know.  With everyone’s cooperation, we can establish a common language for understanding and communicating CRO activities.  

Thank you!

Norman M. Goldfarb

Chairman, CRS Code Governing Committee

(650) 465-0119

ngoldfarb@firstclinical.com

TABLE OF CONTENTS

2Project Management Activities


2Study Set-up Activities


3Documentation Activities


3Vendor Activities


4Clinical Supply Activities


4Investigative Site Activities


5Data Management Activities


5Biostatistics Activities


6Unassigned


6Unassigned


6Other Activities




CLINICAL Research SERVICES
	CRS Code
	Project Management Activities
	Unit

	S1010
	Project Management Plan, Develop
	Study

	S1011
	Internal Team, Manage
	Study

	S1012
	Communicate with Sponsor
	Study

	S1013
	Communicate with Sites
	Site

	S1014
	Status Reports, Generate
	Study

	S1015
	Kick-off Meeting, Plan
	Study

	S1016
	Joint Project Management Team Meetings at Sponsor, Participate in
	Event

	S1017
	Joint Project Management Team Meetings at CRO Participate in
	Event

	S1018
	Sponsor Teleconferences, Participate in
	Event

	S1019
	Project Management, Other
	Study

	CRS Code
	Study Set-up Activities
	Unit

	S1110
	Site Qualification Visit, Conduct
	Site

	S1111
	Monitoring Guidelines, Prepare
	Study

	S1112
	Clinical Trial Agreement, Negotiate
	Site

	S1113
	Investigator Payment, Administer
	Site

	S1114
	Investigator Meeting, Plan
	Event

	S1115
	Investigator Meeting, Attend
	Event

	S1116
	Investigator Meeting, Present at
	Event

	S1117
	Investigator Meeting, Conduct
	Event

	S1118
	Investigator Notebooks, Prepare
	Study

	S1119
	Site Operations/Reference Manual, Prepare
	Study

	S1120
	CRFs, Store
	Study

	S1121
	CRFs, Ship
	Study

	S1122
	Investigator Financial Disclosure, Obtain
	Site

	S1123
	CDA, Develop
	Study

	S1124
	CDA, Negotiate with sponsor
	Study

	S1125
	CDA, Negotiate with site
	Site

	S1126
	CDA, Process
	Site

	S1127
	CTA, Develop
	Study

	S1128
	CTA, Negotiate with sponsor
	Study

	S1129
	CTA, Negotiate with site
	Site

	S1130
	CTA, Process
	Site

	S1131
	Study Set-up, Other
	Study

	CRS CODE
	Documentation Activities
	Unit

	S1200
	Informed Consent Template, Develop
	Study

	S1201
	Informed Consent Template, Print
	Study

	S1202
	Regulatory Documents, Develop
	Study

	S1203
	Regulatory Documents, Print
	Site

	S1204
	Regulatory Documents, Ship to Site
	Site

	S1205
	Regulatory Documents, Collect from Site
	Site

	S1206
	Regulatory Documents, Review
	Site

	S1207
	Regulatory Documents, Submit to Agency
	Study

	S1208
	Regulatory Documents, Submit to Sponsor
	Site

	S1209
	Regulatory Documents, Store
	Site

	S1210
	Regulatory Binder, Develop
	Study

	S1211
	Regulatory Binder, Produce
	Study

	S1212
	Regulatory Binder, Ship to Site
	Site

	S1213
	Source Documents, Develop
	Study

	S1214
	Source Documents, Print
	Site

	S1215
	Source Documents, Ship to Site
	Site

	S1216
	Study Handbook, Develop
	Study

	S1217
	Study Handbook, Print
	Site

	S1218
	Study Handbook, Ship to Site
	Site

	S1219
	Master Study File, Manage
	Study

	S1220
	Documents, Translate
	Event

	S1221
	Write Paper
	Event

	S1223
	Document Management, Other
	Study

	CRS CODE
	Vendor Activities
	Unit

	S1300
	Clinical Supplies Vendor, Identify and Contract with
	Vendor

	S1301
	Clinical Supplies Vendor, Manage
	Vendor

	S1302
	Clinical Supplies Vendor, Administer Payments
	Vendor

	S1303
	Central Laboratory, Identify and Contract with
	Vendor

	S1304
	Central Laboratory, Manage
	Vendor

	S1305
	Central Laboratory, Administer Payments
	Vendor

	S1306
	IRB/IEC, Identify and Contract with
	Vendor

	S1307
	IRB/IEC, Manage
	Vendor

	S1308
	IRB/IEC, Administer Payments
	Vendor

	S1309
	CRF Printing, Identify and Contract with
	Vendor

	S1310
	CRF Printing, Manage
	Vendor

	S1311
	CRF Printing, Administer Payments
	Vendor

	S1312
	Investigator Meeting Manager, Identify and Contract with
	Vendor

	S1313
	Investigator Meeting Manager, Manage
	Vendor

	S1314
	Investigator Meeting Manager, Administer Payments
	Vendor

	S1315
	Subject Recruiting Service, Identify and Contract with
	Vendor

	S1316
	Subject Recruiting Service, Manage
	Vendor

	S1317
	Subject Recruiting Service, Administer Payments
	Vendor

	S1318
	Study Materials Creative Vendor, Identify and Contract with
	Vendor

	S1319
	Study Materials Creative Vendor, Manage
	Vendor

	S1320
	Study Materials Creative Vendor, Administer Payments
	Vendor

	S1321
	Equipment Supplier, Identify and Contract with
	Vendor

	S1323
	Equipment Supplier, Manage
	Vendor

	S1324
	Equipment Supplier, Administer Payments
	Vendor

	S1324
	Vendor, Other
	Vendor

	CRS CODE
	Clinical Supply Activities
	Unit

	S1400
	Regulatory Approval, Obtain
	Study

	S1401
	Import/Expert Approval, Obtain
	Event

	S1402
	Clinical Supply, Manage
	Study

	S1403
	Clinical Supply, Other
	Study

	CRS CODE
	Investigative Site Activities
	Unit

	S1500
	Site Recruiting Plan, Develop
	Study

	S1501
	Site, Contact
	Site

	S1502
	Site Questionnaire, Develop
	Study

	S1503
	Site Questionnaire, Review & Comment on
	Site

	S1504
	Site Questionnaire, Obtain
	Site

	S1505
	Site Questionnaire, Analyze
	Site

	S1506
	Site Questionnaire, Report
	Site

	S1507
	Site Qualification Telephone Call, Make
	Site

	S1508
	Site Qualification Visit, Conduct (specify on-site time)
	Visit

	S1509
	Site Initiation Visit, Conduct (specify on-site time)
	Visit

	S1510
	Interim Monitoring Visit, Conduct
	Visit

	S1511
	Site Close-out Visit, Conduct
	Visit

	S1512
	Subject Recruiting Plan, Develop
	Study

	S1513
	Subject Recruiting, Monitor & Report
	Site

	S1514
	Subject Recruiting, Encourage and Train Site for
	Site

	S1515
	Travel (specify travel time & cost)
	Event

	S1516
	Communicate with Site
	Site

	S1517
	Site Teleconference, Conduct
	Event

	S1518
	Site Questions, Answer
	Site

	S1519
	Retrain Site
	Event

	S1520
	eCRF, Review In-house
	Study

	S1521
	Laboratory Report, Review In-house (?)
	Site

	S1522
	SAE, Manage
	Event

	S1523
	Data Clarification Query, Resolve
	Event

	S1524
	Audit Site
	Event

	S1525
	Audit Issue, Resolve with Site
	Event

	S1526
	Medical Monitoring
	Site

	S1527
	Investigative Site, Other
	

	CRS CODE
	Data Management Activities
	Unit

	S1600
	Data Management Plan, Develop
	Study

	S1601
	Edit Specifications, Develop
	Study

	S1602
	Consistency Checks, Develop
	Study

	

S1603
	Database, Develop
	Study

	S1604
	Database, Maintain
	Study

	S1605
	CRFs, Track
	Page

	S1606
	CRFs, Review
	Page

	S1607
	CRFs, Enter & Verify
	Page

	S1608
	Data Clarification Query, Process
	Query

	S1609
	Data Clarification Query, Code
	Query

	S1610
	Data Clarification Queries, Report
	Query

	S1611
	Data, Review for Quality
	Study

	S1612
	Data, Import non-CRF
	Event

	S1613
	Data, Export
	Event

	S1614
	Database, Audit
	Event

	S1615
	Data Management, Other
	

	CRS CODE
	Biostatistics Activities
	Unit

	S1700
	Protocol Biostatistics, Develop
	Study

	S1701
	Protocol Biostatistics, Consult on 
	Study

	S1702
	Analysis Plan, Develop
	Study

	S1703
	Report, Specify
	Study

	S1704
	Project, Set-up
	Study

	S1705
	Derived Datasets, Program
	Event

	S1706
	Tables, Listings & Graphs, Program
	Event

	S1707
	Derived Populations, Program
	Event

	S1708
	Unique Table, Program
	Event

	S1709
	Biostatistics, Other
	

	CRS CODE
	Unassigned
	Unit

	CRS CODE
	Unassigned
	Unit

	CRS CODE
	Other Activities
	Unit
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